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PREFACE
An Accelerated Learning Parable

From The Real World

Here's a story that will help you catch the spirit of
Accelerated Learning (A.L.) right from the start. You'll
encounter this same story later on. But it's presented here
for those who want an instant grasp of some of the major
ideas presented in this book.

It was 9 am. on a sunny Friday morning in Albuquerque. And it was the
third and final day of a three-day A.L. workshop for 26 trainers at a major
US semiconductor manufacturer. The phone in the training room rang. It
was an emergency call for David, one of the participants. David took the
cal, hastily hung up, and told us that he would have to leave the class for
an hour and a half.

He explained that this was the final day of a one-week orientation
program for new hires going on in another building on site. An hour-and-
a-half presentation on safety was scheduled for that morning. The person
who was to teach it had to cancel. So David, who had taught it, was being
tapped- and off he went.

Rushing to the other location, it dawned on him that he didn't have his
presentation materials and handouts. What was he to do? Then he recalled
one of the principles of the A.L. workshop he was in, namely that learning
is creation, not consumption. "That'sit!", he thought. He immediately had
his plan.

Walking into the training room, he found the learners in an advanced and
nearly terminal comatose state, having sat all week long while one subject
matter expert after the other inundated them with a glut of information.

To bring them back to life, David immediately asked them to stand up,
count off in fours, and form four teams. Then he gave them their
instructions. The teams were to fan out into the organization for 20
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minutes to find out as much as they could about safety in the organization.

They were asked to encounter existing employees, explain their mission

and ask them questions like, "What are the most important safety tips you

can give us? What do we redly have to watch out for when we're

fabricating semiconductors in the plant? What's the worst thing that could
happen to us in the factory?" He told them to get as much information as

they could in 20 minutes and bring their findings back to share with the
whole class. The teams then left in their quest for knowledge.

Twenty minutes later they were back - animated, excited, and definitely
out of the comatose state. As each team reported their findings to the
group, David had to do very little, other than to draw them out with a
question now and then. To his amazement and delight, the learners were
covering everything he would have covered, but in a far more effective
way. And it didn't take an hour and a half. In just 50 minutes they had
covered the material.

David got a big round of applause from the class. And they told him—
now listen to this— that this was the best presentation they had had all
week!

This true story illustrates beautifully some of the major principles of
accelerated learning that you'll find in this book, namely:

1 Totd learner involvement enhances learning.

2. Learning is not the passive storage of information
but the active creation of knowledge.

3. Collaboration among learners greatly enhances
learning.

4. Activity-centered learning events are often superior
to presentation-centered ones.

5. Activity-centered learning events can be designed in
afraction of the time it takes to design presentation-
centered ones.
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A Special Note to Training Professionals

Here are a couple of suggestions that will help you get the most
out of applying Accelerated Learning (A.L.) to your
organization's training needs.

Don't Confuse A.L. With Fluff

Accelerated Learning has one am only: to get results. You realy
have to distinguish it from those fun-and-games, gimmicky,
"creative" approaches that cal attention to themselves and are
often a big waste of time.

The credo of the A.L. approach is "Do what works, and keep
searching for what works better." It is not tied to any specific st
of techniques, methods, or media- be they old or new, but can
use any or all of them in combination, depending on their ability
to deliver exceptiona results.

It's important for you to understand that A.L. parts company
with training approaches that attempt to be clever, cute, and fun
for their own sake. By the same token, it parts company with
training approaches that are inflexible, stoica, overly serious,
and joyless for their own sake. There is a place for fun and a
place for seriousness. We need both. And A.L. seeks to blend
both in ways that enhance learning and produce the most
positive outcomes possible.

Leading-Edge Learning

Accelerated Learning is the most advanced learning approach in
use today, and it has many advantages. It is based on the latest
research on the brain and learning. It can use a wide variety of
methods and media. It is open and flexible. It gets learners
totally involved. It appeals to al learning styles. It energizes and
rehumanizes the learning process. It seeks to make learning
enjoyable. And it is solidly committed to results, results, results.

A.L. methods are not st in stone, but can vary greatly
depending on the organization, the subject matter, and the
learners themselves. We believe, with the educational writer
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Jacques Barzun, that "teaching is not the application of a system,;
it is an exercise in perpetual discretion.” What matters most,
after al, is not the method but the outcome.

A Proven Approach

Hundreds of organizations are using A.L. approaches today, and
the number is growing steadily as more and more training
professionals discover to their delight that they can:

* Design programs much faster

* Improve measurable learning

* Foster more creative, productive employees

* Save tons of time and money for their organizations

For example:

n Stanley quickly designed an upgrade for its soldering program
that emphasized team-based immersion in "the real world." The
course was reduced from 20 hours to 8, with a 30%
improvement in measurable learning.

A major North American retailer using A.L. methods reduced a
management class in coaching from two days to four hours by
having managers help each other create their own coaching
model and apply it to the job. Ninety percent of the participants
reported a measurable improvement in their management skills.
That never happened with the two-day non-A.L. course.

There are many more examples of A.L. successes in the section
of this introduction titled The Power of Accelerated Learning.
Check it out. The whole point is that this stuff works, and it
works without trivializing the learners on the one hand or
stressing them out on the other.

You Need Two Wings to Fly

To betotally successful with A.L., you've got to fly with the two
wings of skepticism and openness. Yes, you need them both. Try
getting anywhere with just one of those wings exclusively, and

what happens? You fly in ever decreasing circles and
«-U,MNi— w™n /-rack Rut IIQP fhpm both in tandem
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and you soar. Sometimes we favor one wing over the other, or we
fail to use both of them sufficiently to get us off the fence we're
perched on. Then we go nowhere fast in fulfilling our roles as
learning leaders.

Be Skeptical

There is so much educationa junk food, fluff, and snake ail out
there today, that you owe it to yourself and your

organization to be skeptical. Based on my

30+ years of experience in the field,
I've concluded that there is often not
too much skepticism in training
management, but not enough. Too
often we fal prey to every new
training "innovation" that comes g
down the pike without batting an eye.

Sometimes we rush to the latest technological panacea

without first rethinking our assumptions about learning itself. Or
we get dazzled by methods that emphasize "fun and games,”
clever gimmicks, and cutesy techniques without a shred of
evidence that these things produce any lasting value.

It pays to be skeptical. Without discernment you can end up
spending mountains of time and tons of money on learning
approaches that triviaize the learner and the learning process
and produce little or no long-term benefit.

Be Open

While exercising healthy skepticism, it's also essential to stay
open to innovations that can result in genuine payoffs.

Life is a continual process of movement and change and growth.
When we start to think that we've seen it dl and heard it all, it's
a danger sign. The only people who have truly seen it al and
heard it al are the dead. For the living, life is aways open to
unending possibilities. And there are new possibilities knocking
on your door al the time if you're open to them.
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The universe and we ourselves are in constant flux. Nothing
alive is dormant but is continually evolving. Just because a new
way of thinking or doing things departs from your company
culture, or what you've been conditioned to, this does not mean
it's bad. Nor does it mean it's good. But when you keep
searching for the good in the flux of life, separating the wheat
from the chaff, you stay healthy, viable, and aive— mentaly,
spiritually, and professionally.

By exercisng the two wings of skepticism and openness (in
balance), you will be more able to distinguish the artificial from
the real, find better ways to genuinely optimize learning, and
enjoy greater success in your work.

A New Approach for The Learning Age

Today we desperately need to update our approaches to learning
to meet the demands of our high metabolism culture. And the
changes we need to make are not cosmetic but systemic, not
mechanistic but organic.

Conventional learning methods, born in an early industrial
economy, tended to take on a factory look and feel:
mechanization, standardization, external control, one-size-fits-
al, behavioristic conditioning (the carrot and the stick),
fragmentation, and an emphasis on an "I-tell-you-listen" format
(also known as the Pour and Shore technique). It was the only
way, we felt, to prepare workers for the dreary, repetitive life of
industrial-type work.

But now, training is no longer a matter of preparing docile,
obedient factory workers, but knowledge workers who have to
constantly absorb and adjust to new information. Now
training's goa is not to teach people instinctual responses for
relatively mindless assembly-line jobs, but to ignite people's full
mental and psychological powers for thinking, problem solving,
innovating, and learning.

Training for The Learning Age is characterized by total learner
involvement, genuine collaboration, variety and diversity in
learning methods, internal (rather than mere external)
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motivation, a sense of joy and excitement in learning, and a
more thorough integration of learning into the whole of
organizational life. The reason? Learning is no longer
preparation for the job, it is the job.

The survival and hedlth of individuals and organizations today
depends on their ability to learn. And to learn not prescribed,
repetitive behaviors, but how to think, question, explore, create,
and constantly grow.

Since we're now in a learning culture like never before in history,
finding ways to accelerate and optimize learning is paramount.

This Book's Intent

It is not the intent of this book to cover everything that could be
said about accelerated learning and al the developments
associated with it over the past 25 years. Youll find, for
instance, no discussion of Gardner's theory of multiple
intelligences, a topic that has been covered widely and more
than sufficiently by other writers. Nor will you find a detailed
account of the original language training methodologies of
Suggestopedia (which, according to some, jump started the
whole accelerated learning movement).

This book has a very focused mission: It wants to get to the
heart of things and enable you to apply accelerated learning
principles and methods to specific learning programs as quickly
as you can, as widely as you can, and as often as you can.
And it wants to give you enough solid grounding in the "why"
s0 you can accomplish this with intelligence, grace, ongoing
creativity, and assured success.

And s0 this book has been written not as an academic treatise
but as a springboard to practical and immediate action. It's not
intended for dilettantes but for front line practitioners of
accelerated learning who want to venture forth and make
substantial contributions to learning in today's world.
Assuming this is you, hold on to this book. It will provide you
with inspiration and ideas for fulfilling your vocation, achieving
astonishing results, and enjoying your work like never before.

Learning is no longer
preparation for the job,
it is the job.
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INTRODUCTION

What Accelerated Learning
Can Do For You

The Aim of This Book

This book has one major aim: to contribute to your
pleasure and competence as a learning facilitator.

The book wants to move you beyond today's assumptions
about learning into a fresh understanding that is bound to make
you more creative, more energized, and more successful in your
work.

Here's a broad-brush summary of what's in this book.
AN e Accelerated learning philosophies and principles.

» Hundreds of ideas, tips, and techniques for accelerating
and enhancing learning.

» Concrete examples of A.L. in action.

* A systematic view of the human learning process.
« A time-saving rapid design method.

« ldeas for enhancing technology-driven learning.

» Resources to help you in your work.

The Wise Use of This Book

There are hundreds of ideas and techniques in this book ~
that will help you. But more than that, it's the A.L.
(accelerated learning) philosophy that will realy get you
going.

It's important for you to understand that A.L. is not intended to
be a digointed collection of clever tricks, gimmicks, and

It's a new day for learning,

and time for a shave.



